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Important information about this document 

This document contains forward-looking statements. Words such as believe, expect, may, will, plan, strategy, prospect, 

foresee, estimate, project, anticipate, can, intend, outlook, guidance, target and other words and terms of similar meaning in 

connection with any discussion of future operation of financial performance identify forward-looking statements. Statements 

regarding the future are subject to risks and uncertainties that may result in considerable deviations from the outlook set 

forth. Furthermore, some of these expectations are based on assumptions regarding future events which may prove 

incorrect.   
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KEY FIGURES AND FINANCIAL RATIOS ï DKK 
INCOME STATEMENT, DKK THOUSANDS 2019 2018 2017 2016 2015 

Revenue 354,192 339,273 350,375 308,059 319,136 

Gross profit 86,092 79,603 83,800 84,306 88,314 

Operating profit (EBIT) 18,005 15,072 20,237 16,411 16,210 

Special items - 1,331 (24,131) - - 

Operating profit (EBIT) after special items 18,005 16,403 (3,894) 16,411 16,210 

Net financial items (2,590) (3,446) (2,818) (3,265) (3,133) 

Profit before tax 15,413 12,958 -6,712 13,146 13,077 

Profit for the year 14,246 12,698 -6,160 16,540 13,242 

            

BALANCE SHEET, DKK THOUSANDS           

Non-current assets 85,947 40,787 38,911 68,470 62,734 

Current assets 236,383 219,320 200,152 176,600 181,710 

Assets held for sale - - 22,350 - - 

Assets  322,330 260,107 261,414 245,071 244,445 

Equity 124,417 109,066 95,701 102,360 84,797 

Non-current liabilities 30,619 4,099 3.483 13,545 15,559 

Current liabilities 167,294 146,943 152,894 129,166 144,090 

Liabilities related to assets held for sale - - 9,336 - - 

Net debt 32,370 5,522 25,956 16,870 30,439 

Net working capital 93,427 90,454 99,242 81,058 75,571 

            

OTHER KEY FIGURES, DKK THOUSANDS           

Investment in intangible assets 2,703     1,417 3,007 5,030 719 

Investment in tangible assets 9,415     2,117 4,481 818 526 

Cash flow from operating activities (CFFO) 24,451     8,907     (9,060)     16,853     23,854     

Free cash flow (20,855)     29,564     (16,547)     11,004     22,610     

Average number of emplyees 191 197 182 183 180 

            

FINANCIAL RATIOS           

Gross profit margin 24.3% 23.5% 23.9% 27.4% 27.7% 

Profit margin (EBIT margin) 5.1% 4.4% 5.8% 5.3% 5.1% 

Liquidity ratio 141.3% 149.3% 131.8% 136.7% 126.1% 

Equity ratio 38.6% 41.9% 36.6% 41.8% 34.7% 

Return on equity 12.2% 12.4% -6.4% 17.7% 17.1% 

Financial leverage 26.1% 5.1% 27.1% 16.5% 35.9% 

NWC/Revenue 26.4% 26.7% 28.3% 26.3% 23.7% 

Earnings per share (EPS) 4.62 4.12 -2.00 5.36 4.30 

Equity value per share 40.1 35.4 30.8 33.0 27.3 

Share price 45.9 49.2 91.0 92.5 44.8 

Price-book ratio 1.1 1.4 3.0 2.8 1.6 

Market cap 142,584 151,725 282,683 287,343 139,167 

Order backlog  123,654 106,821 72,775 109,103 92,097 

 

For calculation of financial ratios please see page 63. Net working capital is calculated as Inventory, Trade receivables and Contract assets less Contract liabilities and Trade payables. 
Backlog represents revenue from signed contracts or orders executed but not yet completed or performed in full, and the revenue that is expected to be recognized in the future. 
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 KEY FIGURES AND FINANCIAL RATIOS ï EUR* 
INCOME STATEMENT, EUR THOUSANDS 2019 2018 2017 2016 2015 

Revenue 47,415 45,520 47,096 41,408 42,897 

Gross profit 11,525 10,680 11,246 11,332 11,871 

Operating profit (EBIT) 2,410 2,022 2,720 2,206 2,179 

Special items - 179 (3,244) - - 

Operating profit (EBIT) after special items 2,410 2,201 (523) 2,206 2,179 

Net financial items (347) (462) (379) (439) (421) 

Profit before tax 2,063 1,739 (902) 1,767 1,758 

Profit for the year 1,907 1,704 (828) 2,223 1,780 

            

BALANCE SHEET, EUR THOUSANDS           

Non-current assets 11,506 5,462 5,227 9,197 8,426 

Current assets 31,644 29,371 26,885 23,721 24,407 

Assets held for sale - - 3,004 - - 

Assets  43,150 34,832 35,113 32,918 32,834 

Equity 16,655 14,606 12,855 13,749 11,390 

Non-current liabilities 4,099 549 599 1,819 2,090 

Current liabilities 22,395 19,678 20,405 17,350 19,354 

Liabilities related to assets held for sale - - 1,255 - - 

Net debt 4,333 740 3,486 2,266 4,089 

Net working capital 12,373 12,113 13,330 10,888 10,151 

            

OTHER KEY FIGURES, EUR THOUSANDS           

Investment in intangible assets 362     190     404     676     97     

Investment in tangible assets 1,260     284     602     110     71     

Cash flow from operating activities (CFFO) 3,273     1,193     (1,217) 2,264 3,204 

Free cash flow (2,792)     3,959     (2,223) 1,478 3,037 

Average number of emplyees 191 197 182 183 180 

            

FINANCIAL RATIOS           

Gross profit margin 24.3% 23.5% 23.9% 27.4% 27.7% 

Profit margin (EBIT margin) 5.1% 4.4% 5.8% 5.3% 5.1% 

Liquidity ratio 141.3% 149.3% 131.8% 136.7% 126.1% 

Equity ratio 38.6% 41.9% 36.6% 41.8% 34.7% 

Return on equity 12.2% 12.4% -6.4% 17.7% 17.1% 

Financial leverage 26.1% 5.1% 27.1% 16.5% 35.9% 

NWC/Revenue 26.4% 26.7% 28.3% 26.3% 23.7% 

Earnings per share (EPS) 0.62 0.55 (0.27) 0.72 0.58 

Equity value per share 5.36 4.74 4.13 4.43 3.67 

Share price 6.14 6.59 12.19 12.44 6.03 

Price-book ratio 1.1 1.4 3.0 2.8 1.6 

Market cap 19,088 20,319 37,970 38,650 18.719 

Order backlog 16,553 14,308 9,775 14,655 12.370 

 
For calculation of financial ratios please see page 58. Net working capital is calculated as Inventory, Trade receivables and Contract assets less Contract liabilities and Trade payables. 
Backlog represents revenue from signed contracts or orders executed but not yet completed or performed in full, and the revenue that is expected to be recognized in the future. 
. *On the translation of key figures and financial ratios from Danish kroner to euro, Danmarks Nationalbankôs rate of exchange at 31 December 2019 of 746.97 has been used for balance 
sheet items, and the average rate of exchange of 747.20 has been used for income statement and cash flow items.  
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LETTER FROM MANAGEMENT 
 
Development in 2019 
In 2019, SKAKO A/S realised a revenue of DKK 354.2m, which is an increase of 4.4% compared to last year. Operating 
profit (EBIT) before special items increased by 19.5% to DKK 18.0m, which is within our announced guidance for 2019 of 
DKK 17.0 - 20.0m. EBIT after special items increased to DKK 18.0m compared to DKK 16.4m in 2018. 2019 has shown a 
positive development for SKAKO where we, despite investments in participation in BAUMA and costs for the acquisition of 
Dartek, managed to increase our operating profit. However, in H2 2019 we have seen a decrease in revenue from the 
German car manufacturing industry which impacted results in 2019 negatively. Furthermore, the gross profit margins in 
SKAKO Concrete are still not at a satisfactory level which is addressed by Management in the S2020 Profit Enhancement 
Program (S2020) as described below. Combined with the acquisition of Dartek and increased focus on the recycling 
industry, it is therefore the Managementôs expectation that SKAKO can produce better results in 2020 and beyond. In 2019 
cash flow from operating activities amounted to DKK 24.5m compared to DKK 8.9m in 2018. This has enabled us to make 
the investment in Dartek and recommend a dividend distribution of DKK 2 per share corresponding to a dividend yield of 
4.4% on the share price at 31 December 2019.  
 
We entered 2020 with a strong order book compared to the beginning of 2019. This has secured revenue in the first half of 
2020 for both SKAKO divisions. However, our expectations for order intake in SKAKO Concrete for delivery in the second 
half of 2020 are subject to some uncertainty, as it always is in the plant business. But there are signs of some hesitation in 
the decisions on investments in several European markets, and the decision-making process has become longer. 
Furthermore, we are also experiencing hesitation in taking investment decisions in the German car manufacturing industry 
in SKAKO Vibration. As a result, we expect an operating profit (EBIT) of DKK 18-23m in 2020. 
 
The Corona virus has not yet had any effect on the SKAKO business. However, it adds uncertainty to customer demand, 

SKAKOôs ability to deliver, and could impact SKAKOôs supply chain in 2020. No impact from the Corona virus has been 

incorporated in the guidance. The situation is continuously being monitored. 

SKAKO Vibration 

¶ Dartek 

As announced in company announcement 13/2019, SKAKO Vibration has acquired the Spanish company Dartek 
Proyectos y Maquinara S.L.L. Dartek was the sales representative of SKAKO Vibration in Spain but also develops 
and sells its own range of products for the recycling industry. SKAKO Vibration already markets some Dartek 
products for the recycling industry through its own sales network. 
 

¶ Recycling: A strategic move 

With the acquisition of Dartek SKAKOôs strategic focus on the recycling industry is further emphasised. The recycling 

industry is where we plan our strongest development within the next years and this acquisition offers prospects for 

solid growth to the complete division. In the wake of this strategic strengthening, we received a large order from the 

Finnish group Tapojärvi, representing a value of more than DKK 26m for vibratory and conveying equipment for slag 

recycling in December 2019. 

 
 

¶ Development of primary markets 

The year 2019 started with the announcement in January of a large order of DKK 25m from the mining sector in 

Morocco, showing once again the suitability of our strategy of development in this country. In the meantime, we 

have continued to earn market shares in European mineral markets and benefit from an increase of investments of 

our nearest customers.  

 

The first half-year of 2019 was very healthy as well with regards to the orders coming from the automotive sector. 

However, the demand for supplying handling equipment of fasteners and other small metallic parts has unfortunately 

decreased in the second half-year, due to the difficulties met by the German car manufacturing industry. 

 

¶ Industry 4.0 

In the meantime, we have started the development of an on-line monitoring system of our biggest equipment which 

is expected to be finalized in 2020. This new product is being designed to increase our own know-how by feedback 

of real time data, and to support our customersô structural change to industry 4.0. 

SKAKO Concrete 

¶ S2020 Profit Enhancement Program 

SKAKO Concrete has initiated the S2020 Profit Enhancement Program and we have high focus on improved 

earnings and on increased standardization and optimization of all key products. In addition, to improve our delivery 

performance we have continued our investment and strong focus in our sourcing and purchase project in order to 

maintain our high level of quality. In sales, the Lead Qualification System has been introduced to ensure a 

thorough and standardized approach to customers and quotations. Shorter delivery times and high-quality project 

execution are other areas that have our close attention.  

 

¶ Development of primary markets 

The market situation has developed slightly different from our expectations. Some of our primary markets were still 

quite busy but slowing down on new investments and now with focus on long-term investment strategies. 



SKAKO ANNUAL REPORT 2019     / 6 

 

LETTER FROM MANAGEMENT (continued) 
 

Instead we saw other markets and industries showing more interest in our ROTOCONIX mixer for UHPC (Ultra 

High Performance Concrete) and other special productions. Especially large groups and Asian companies have 

purchased the ROTOCONIX mixer for their special products. A growing interest in refurbishment and capacity 

increase of old plants also became a bigger part of our leads/orders in 2019.  

 

¶ Bauma 2019 

In April 2019 SKAKO participated in the Bauma exhibition in Munich in April where we displayed our largest 

AM6000 mixer as well as the ROTOCONIX mixer which were both great attractions, and the first contacts to 

international customers were established, subsequently leading to orders.  

 

¶ UN Global Goals and UN Global Compact 

SKAKO has high focus on sustainability still supporting our customersô needs. All employees have carried through 

an internal code of conduct (e-learning) to have a common understanding of SKAKOôs policies and guidelines. Our 

high-pressure washing system for mixers has been developed further to reduce water consumption. The latest 

developed SKAKO mixer, ROTOCONIX, applicable for different kinds of special and high-strength concrete is 

expected to lead to technologies which can help our customers save cement. Also, SKAKO will focus on recycling 

of crushed concrete. 

 

¶ Development 

The development of the ROTOCONIX mixer has given SKAKO access to the attractive growth market within 

UHPC (Ultra High Performance Concrete) and other special concrete types. SKAKO continues the optimization 

and development of the washing system, recycling water systems, the SKAKOMAT control system and the 

ROTOCONIX mixer.  

 
The Management would like to thank all the employees of the SKAKO Group for their performance and solid contribution to 
the results realised in 2019 and preparation for the continuous development of SKAKO.  

 

Jens Wittrup Willumsen Steffen Kremmer Lionel Girieud 

Chairman of the Board Director, SKAKO Concrete Director, SKAKO Vibration 
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HIGHLIGHTS 
 
 
As announced in company announcement 13/2019, SKAKO Vibration has acquired the Spanish company Dartek Proyectos 
y Maquinara S.L.L. in November 2019. Dartek was the sales representative of SKAKO Vibration in Spain but also developed 
and sold its own range of products for the recycling industry. SKAKO Vibration already markets some Dartek products for the 
recycling industry through its own sales network. 

The EBIT result before special items in 2019 amounted to a profit of DKK 18.0m compared to an EBIT result before special 
items of DKK 15.1m in 2018. The improved EBIT is due to increased revenue in the Concrete Division and improved gross 
profit margins in both divisions. Positive results are generated in both divisions. EBIT after special items amounted to DKK 
18.0m compared to DKK 16.4m in 2018.  

In 2019 cash flow from operating activities amounted to DKK 24.5m compared to DKK 8.9m in 2018. 

At the beginning of Q1 2020 the order backlog amounts to DKK 123.7m which is an increase of 16% compared to the 
beginning of 2019 where the order backlog was DKK 106.8m. Order intake in 2019 has primarily been generated in the 
Vibration Division, where the acquisition of Dartek also has a positive impact on order intake. Order backlog from Dartek 
amounts to 7% of the total backlog at 31 December 2019. As a result, the Vibration Division has established a strong order 
backlog for 2020 while the Concrete Divisionôs backlog remains at a good level.  
 
The Vibration Division is generally showing a strong performance and we are looking to expand the business, both through 

organic growth and acquisitions. However, in H2 2019 we have seen a decline in revenue from the German car manufacturing 

industry and the Moroccan mining industry. On the other hand, we are experiencing an increase in orders and revenue from 

the recycling industry.  

As a result of gross profit margins below the expected on plant orders, the EBIT result in the Concrete Division is not at a 

satisfying level. In 2017 and 2018, we have completed a restructuring, where production in France was closed and moved to 

sub-suppliers or SKAKO Concrete in Denmark. We have not yet seen the expected full effects on gross profit margins on 

plant orders from the restructuring. Therefore, Management has initiated project S2020 which aims to improve gross profit 

margins further. Project S2020 initiatives include improved project execution, optimization of purchase prices and conditions, 

and cost reduction on own production. Through these initiatives, we expect SKAKO Concrete to deliver improved results in 

2020.    

In 2019, we have seen improvements in results from operations compared to 2018, where gross profit margins have increased 
from 23.5% in 2018 to 24.3% in 2019. We expect further improvements in 2020. 

Based on the results in 2019 and capital structure of SKAKO A/S at 31 December 2019, the Board of Directors recommends 
a dividend distribution of DKK 2 per share, corresponding to 43.3% of profit for the year and a total dividends distribution of 
DKK 6.2. With a share price of DKK 45.9 at 31 December 2019 this corresponds to a dividend yield of 4.4%. The dividends 
distribution will be an agenda item for the ordinary general meeting on 22 April 2020, and if adopted, the dividend will be 
distributed on the following day, 23 April 2020. Given the uncertainty regarding the Corona virus we will evaluate the business 
and liquidity situation and provide updated recommendations on the ordinary general meeting.     
 

Guidance on earnings 

The Corona virus has not yet had any effect on the SKAKO business. However, it adds uncertainty to customer demand, 

SKAKOôs ability to deliver, and could impact SKAKOôs supply chain in 2020. No impact from the Corona virus has been 

incorporated in the guidance. The situation is continuously being monitored. 

Based on market and business conditions, we are guiding for an operating profit (EBIT) of DKK 18-23m in 2020.  
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SKAKO AT A GLANCE 
 
 
The SKAKO Group has two business areas: 

¶ SKAKO Vibration: Vibratory feeding, conveying and screening equipment 

¶ SKAKO Concrete: Concrete batching plants for ready-mix, precast and jobsite plants 
 
SKAKO Vibration 
SKAKO Vibration develops, designs and sells high-end vibratory feeding, conveying, and screening equipment, used across 
the complete spectrum of material handling and processing. Our main focus is on plant sales with a solid after sales division.  
 
Our engineering, assembly and test facilities are located in Faaborg in Denmark, Strasbourg in France and San Sebastian in 
Spain, and the products are based on application know-how and own developed technology. SKAKO Vibration does not have 
any production as all parts for our products are sourced through suppliers and assembled in Faaborg, Strasbourg or San 
Sebastian. The products are transported to customers either from our suppliers or from assembling in Strasbourg, Faaborg 
or San Sebastian. 
 
The global market is penetrated using a niche strategy with a sector-driven focus. We are strong within the automotive sector, 
the mining sector and especially the phosphate mining sector. The main markets are EU and North Africa. We are focusing 
on expanding in Morocco to support our significant growth within supplying to the phosphate mining sector. Further, we aim 
to be one of the leading global participants in the automotive industry, especially through European and US players. 
 
Through the acquisition of Dartek Proyectos y Maquinaria, S.L. (Dartek) in November 2019, as announced in company 
announcement 13/2019, we have strengthened our presence in the recycling sector which is a market expected to develop 
positively in the years to come. 
 
Following the acquisition of Dartek, the main sectors for SKAKO Vibration are now mining, automotive and recycling, while 
the main markets remain the same. 
 
SKAKO Concrete 
SKAKO Concrete develops, designs and sells a versatile high-end product range of all types of concrete batching plants for 
ready-mix, precast and jobsite plants. Our main focus is on plant sales with a solid after sales division. 
 
Our engineering, assembling and test facility is located in Faaborg in Denmark and the products are based on know-how and 
own developed technology. The products are transported to customers either from assembling in Faaborg or from our 
suppliers. 
 
The main markets are EU and North America. We aim to obtain a higher market share on existing markets without increasing 
the risk profile on the orders. 
 
Research and development 
In 2019 our resources to develop new products were focused on an on-line system to collect data on our largest machines. 

A first prototype was produced at the end of 2019 and the development continues in 2020 to an expected product launching 

at the end of 2020. 

All products have been specially developed to strengthen our position on core markets and to attract new customers. 
Our innovation is aiming at adding value to the market by developing new equipment, developing better alternative 
technologies and developing innovative solutions that can optimise the performance of existing plants and equipment. Several 
forms of direct and indirect R&D incentives in terms of tax incentives and other grants and subsidy schemes for research and 
development exist, all with the aim of boosting innovation and productivity. As in prior years, part of our research and 
development costs have been covered by research and development incentives received, cf. note 2 in the consolidated 
financial statements. We will continue our strong focus on developing new innovative products and solutions in the years to 
come. The Group continuously make significant investments in R&D activities to improve our products and develop new ones.  
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FINANCIAL REVIEW  
 

Performance review 

DKK thousands Q4 2019* Q4 2018* Change* 2019 2018 Change 

Revenue from contracts with costumers 91,117 93,873 (2.9%) 354,192 339,273 4.4% 

Production costs (67.864) (66,424) 2.2% (268,100) (259,670) 3.2% 

Gross profit 23,253 27,449 (15.3%) 86,092 79,603 8.5% 

Gross profit margin 25.5% 29.2% (3.7pp) 24.3% 23.5% 0.8pp 

Distribution costs (8,064) (9,930) (18.8%) (39,796) (37,454) 6.2% 

Administrative expenses (7,358) (7,553) (2.6%) (28,291) (27,077) 4.5% 

Operating profit (EBIT) before special 
items 

7,831 9,966 (21.2%) 18,005 15,072 19.5% 

Profit margin before special items (EBIT 
margin) 

8.6% 10.6% (2.0pp) 5.1% 4.4% 0.7pp 

Special items - 1,331 (100.0%) - 1,331 (100.0%) 

Operating profit (EBIT) after special items 7,831 11,297 (30.4%) 18,005 16,403 9.8% 

Profit for the period 6,265 9,805 (36.1%) 14,246 12,698 12.3% 

         

Order backlog beginning of period 92,529 107,539 (14.0%) 106,821 72,775 46.8% 

Order intake 122,242 93,155 31.2% 371,025 373,319 (0.6%) 

Revenue 91,117 93,873 (2.9%) 354,192 339,273 (4.4%) 

Order backlog end of period 123,654 106,821 15.7% 123,654 106,821 15.7% 

*Quarterly figures are unaudited 

Revenue 

Revenue decreased by 2.9% in Q4 2019 but increased by 4.4% in FY 2019 compared to the same periods last year. The 

increase in revenue in 2019 is caused by an increase in the Concrete Division of 10.6%, while the Vibration Division realised 

a small decrease of 1.1%. Organic growth decreased by 7.0% in Q4 2019 and increased by 3.3% in FY 2019 compared to 

the same periods in 2018. The increase in revenue in the Concrete Division is primarily driven by the high order backlog 

entering 2019. In the Vibration Division we have seen a decrease in revenue from Aftersales by 19.1% and an increase in 

revenue from Plants by 7.4% compared to 2018. The main drivers behind the negative development in revenue is a decline 

in revenue from the German car manufacturing industry and lower than expected revenue from the Moroccan mining industry 

in H2 2019. Revenue from Dartek amounts to DKK 3.8m for the period from takeover 14 November 2019 until 31 December 

2019. Dartek is included in the Vibration Division. 

Revenue, 

DKK millions 
 Concrete  Vibration  Group* 

  
        2019         2018 Change 

 
     2019      2018 Change 

 
      2019     2018 Change 

Plants 
 

85.9 77.5 10.8% 
 

133,3 124,1 7.4% 
 

217.8 200,7 8.5% 

Aftersales 
 

91.9 83.2 10.5% 
 

47,3 58,5 (19.1%) 
 

136.4 138,6 (1.6%) 

Total 
 

177.8 160.7 10.6% 
 

180.6 182.6 (1.1%) 
 

354.2 339.3 4.4% 

*After eliminations 
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FINANCIAL REVIEW ï continued 
 

Gross profit  

Revenue decreased by 2.9% in Q4 2019 while production costs increased by 2.2%. This led to a decrease in gross profit 

margin by 3.7 percentage points compared to same period last year. Low net R&D costs in Q4 2018 resulted in a high gross 

profit margin compared to normal levels for SKAKO. The gross profit margin for Q4 2019 is at a normalised level and rising 

compared to the rest of 2019 and the whole of 2018. In FY 2019 we saw an increase in revenue of 4.4%, while production 

costs only increased by 3.2%, which led to an increase in gross profit margin of 0.8 percentage points compared to 2018 

(gross profit margin of 24.3% in 2019 and 23.5% in 2018). The increase in gross profit margin is mainly due to the higher 

revenue level in the Concrete Division and product mix in the Vibration Division. However, gross profit margins in the Concrete 

Division are not yet at a satisfactory level and we still see possibilities of further improvement. See more under Operating 

profit. Results from Dartek do not have a significant impact on the gross profit margin in 2019. 

Capacity costs 

Distribution costs decreased by 18.8% in Q4 2019 and increased by 6.2% in 2019 compared to the same periods last year, 

and administrative expenses decreased by 2.6% in Q4 2019 and increased by 4.5% in 2019 compared to 2018. The increase 

in distribution costs is mainly caused by the Concrete Divisionôs participation in the Bauma exhibition in Munich in April 2019. 

The participation represents an investment of appr. DKK 2m which was not made in 2018 as the exhibition is only held every 

third year. The increase in administrative expenses is mainly due to cost for advisors in relation to the acquisition of Dartek. 

Costs for distribution and administration in Dartek also results in an increase in both categories.  

Operating profit 

Operating profit (EBIT) before special items for Q4 and FY 2019 amounted to DKK 7.9m and DKK 18.0m compared to DKK 

10.0m in Q4 2018 and 15.1m in FY 2018. 

The higher operating profit (EBIT) before special items in 2019 compared to 2018 is primarily driven by the high order backlog 
going into 2019 and increased contribution margins in both divisions.  

As a result of gross profit margins below the expected on plant orders, the EBIT result in the Concrete Division is not yet at a 

satisfying level. In 2017 and 2018, we have completed a restructuring, where production in France was closed and moved to 

sub-suppliers or SKAKO Concrete in Denmark. We have not yet seen the expected full effects on gross profit margins on 

plant orders from the restructuring. Therefore, Management has initiated project S2020 (see page 5) which aims to improve 

gross profit margins further. Project S2020 initiatives include improved project execution, optimization of purchase prices and 

conditions, and cost reduction on own production.    

Order intake and backlog 

In 2019, order intake was DKK 371.0m which is a decrease of 0.6% compared to 2018. In Q4 2019, we have seen a good 

order intake which has secured a strong backlog going into 2020. Part of the backlog comes from the acquisition of Dartek 

that holds a backlog of DKK 8.7m at 31 December 2019. 

Order intake in 2019 for the Concrete Division was DKK 169.5m compared to DKK 209.5m in 2018 and order intake in 2019 

for the Vibration Division was DKK 206.3m compared to DKK 168.2m in 2018. 

The Group order backlog at the beginning of 2020 amounts to DKK 123.7m which is a growth of 15.7% compared to the order 

backlog at the beginning of 2019.  

 

  



SKAKO ANNUAL REPORT 2019     / 11 

 

FINANCIAL REVIEW - continued 
 

Order intake, 

DKK millions 
 Concrete  Vibration  Group* 

  
       2019        2018 Change 

 
     2019     2018 Change 

 
        2019     2018 Change 

Order book, 
beginning 

 
72.9 24.1 202.5% 

 
34.3 48.7 (29.6%) 

 
106.8 72.8 46.7% 

Order intake 
 

169.5 209.5 (19.1%) 
 

206.3 168.2 22.7% 
 

371.0 373.3 (0.6%) 

Revenue 
 

(177.8) (160.7) 10.6% 
 

(180.6) (182.6) (1.1%) 
 

(354.2) (339.3) 4.4% 

Order book, 
end 

 
64.6 72.9 (11.4%) 

 
60.0 34.3 74.9% 

 
123.6 106.8 15.7% 

*After eliminations 

Cash flow developments  
 
In 2019, the Group generated cash flow from operating activities (CFFO) of DKK 24.5m compared to DKK 8.9m in 2018. 
The positive development in CFFO is primarily due to the positive results from operations and increased collection of 
receivables. The Group free cashflow amounted to DKK -20.9m in 2019 compared to DKK 29.6m in 2018. The difference 
can be explained by the investment in Dartek and the positive cash flow from the sale of the production facility in Lille in Q4 
of 2018. Long payment terms on plant projects in Morocco and delays caused by national monetary policies in Morocco still 
have negative influence on the Groupôs CFFO and net working capital. 
 
Equity 
The Groupôs equity was DKK 124.4m at 31 December 2019 (DKK 109.1m at 31 December 2018) matching an equity ratio of 
38.6% (41.9% at 31 December 2018). The increase in equity is mainly due to profit for the year of DKK 14.2m, while the 
decrease in equity ratio primarily is due to goodwill from the investment in Dartek and the implementation of IFRS 16. 
 
Based on the results in 2019 and capital structure of SKAKO A/S at 31 December 2019, the Board of Directors recommends 
a dividend distribution of DKK 2 per share, corresponding to 43.3% of profit for the year and a total dividends distribution of 
DKK 6.2. With a share price of DKK 45.9 at 31 December 2019 this corresponds to a dividend yield of 4.4%. The dividends 
distribution will be an agenda item for the ordinary general meeting on 22 April 2020, and if adopted, the dividend will be 
distributed on the following day, 23 April 2020. Given the uncertainty regarding the Corona virus we will evaluate the business 
and liquidity situation and provide updated recommendations on the ordinary general meeting.     
 
Balance sheet 
As of 31 December 2019, the Groupôs assets totalled DKK 322.3m (year end 2018: 260.1m). The increase in assets is primarily 
is due to goodwill from the investment in Dartek and the implementation of IFRS 16. 
 
Non-current assets increased by DKK 45.1m and amounted to DKK 85.9m (year end 2018: DKK 40.8), while current assets 
increased by DKK 17.1m to DKK 236.4m (year end 2018: DKK 219.3m). The increase in assets is primarily due to goodwill 
from the investment in Dartek and the implementation of IFRS 16. 
 
Net debt increased by DKK 26.9m and totalled DKK 32.4m at 31 December 2019 (year end 2018: DKK 5.5m). The increase 
in net debt is due to the payment structure in the Dartek acquisition where we owe a total of DKK 26.4m at 31 December 2019 
and implementation of IFRS 16. 
 
Current liabilities amounted to DKK 167.3m (year end 2018: DKK 146.9m). The increase in current liabilities is due to the 
payment structure in the Dartek acquisition and implementation of IFRS 16. 
 
The Parent company 
The result for the period in the Parent company amounts to a loss of DKK 1.3m. The costs primarily come from remuneration 
for the Board of Directors and costs for warrants.  
 
Events after the balance sheet date 
There have been no events that materially affect the assessment of this Annual Report 2019 after the balance sheet date and 
up to today. 
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OUTLOOK 2020 
 
 
Market and business conditions going forward 
We are entering 2020 with an increased backlog compared to 2019 which is expected to have a positive impact on our 

financial performance in 2020, when comparing to 2019. 7.0% of the increased backlog is related to the acquisition of Dartek 

in November 2019.  

Most of the backlog in SKAKO Concrete is expected to be delivered in H1 2020, and despite of the good order backlog at the 

beginning of 2020, the results for 2020 still depend on our ability to close new orders for delivery in the second half of 2020. 

As we see a decline in investments in the construction business, we also experience that it takes longer time to close contracts 

and start the delivering of new orders which was also the case for the beginning of 2019. 

Through initiatives in S2020 (see page 5), the results in SKAKO Concrete are expected to improve in 2020 compared to 2019 

even though activity levels are not expected to increase.  

With the acquisition of Dartek, the recycling segment will become a significant contributor to results in SKAKO Vibration. As 

has been the case in prior years, we expect that the recycling segment will continue to grow and will have a positive impact 

on the results for SKAKO Vibration in 2020. 

The mining segment is expected to perform at the same level as in 2019.    

Through H2 2019 we have experienced hesitation on making investment decisions in the German car manufacturing industry 

which is also expected to continue through 2020. As the German car manufacturing industry is a significant contributor to the 

results in SKAKO Vibration, this has a negative impact on our expectations for 2020. However, this could also prove an upside 

if the industry starts making investment decisions. 

Outlook 2020 
The Corona virus has not yet had any effect on the SKAKO business. However, it adds uncertainty to customer demand, 

SKAKOôs ability to deliver, and could impact SKAKOôs supply chain in 2020. No impact from the Corona virus has been 

incorporated in the guidance. The situation is continuously being monitored. 

Based on market and business conditions, we are guiding for an operating profit (EBIT) of DKK 18-23m in 2020.  
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SHAREHOLDER INFORMATION 
 
 
As of 31 December 2019, SKAKOôs nominal share capital was 31,064,180 DKK divided into 3,106,418 shares of 10 DKK each. 
All shares are fully paid, the same class and carry one vote each. 
 
The Board of Directors has been authorised by the annual general meeting to increase the companyôs share capital by a 
nominal value of up to DKK 1,000,000. The authorisation is valid until 31 March 2020. Furthermore, the Board of Directors has 
been authorised to increase the share capital by an additional nominal value of up to DKK 2,000,000 in connection with the 
warrant program. The authorisation is valid until 18 April 2021.   
 
SKAKO A/S is listed at NASDAQ OMX Copenhagen A/S under identification code DK0010231877. The share price as of 31 
December 2019 was 45.9 corresponding to a market capitalisation of DKK 142.6m.   
 
By the end of 2019 the company had 1769 registered shareholders compared with 1860 registered shareholders by the end of 
2018. The registered shareholders own a total of 92.7% of the share capital compared to 94.7% by the end of 2018. 
 
 
Specification of movements in share capital 

DKK thousands       2019      2018       2017       2016       2015 

      
Share capital at 01.01. 31,064 31,064 31,064 31,064 31,064 
Capital increase  - - - - 
Share capital at 31.12 31,064 31,064 31,064 31,064 31,064 

 
 
Shareholders with more than 5% of the shares 
Frederik2 ApS, Copenhagen 25.75% 
Danica Pension, Copenhagen  10.20% 
Maj Invest Holding A/S, Copenhagen    9.98% 
 
 
Dividend 
Based on the results in 2019 and capital structure of SKAKO A/S at 31 December 2019, the Board of Directors recommends 
a dividend distribution of DKK 2 per share, corresponding to 43.3% of profit for the year and a total dividends distribution of 
DKK 6.2. With a share price of DKK 45.9 at 31 December 2019 this corresponds to a dividend yield of 4.4%. The dividends 
distribution will be an agenda item for the ordinary general meeting on 22 April 2020, and if adopted, the dividend will be 
distributed on the following day, 23 April 2020. Given the uncertainty regarding the Corona virus we will evaluate the business 
and liquidity situation and provide updated recommendations on the ordinary general meeting.     
 
 

Financial calendar 2020 
12 March Annual report for 2019  
22 April Ordinary general meeting 2020  
27 May Interim report for the period 1 January - 31 March 2020  
31 August Interim report for first half-year 2020  
30 October  Interim report for the period 1 January - 30 September 2020 
 
 

Annual general meeting 2020 
The annual general meeting will be held on Thursday 22 April 2020 at 3 p.m. at the Companyôs head office at Bygmestervej 2, 
5600 Faaborg, Denmark. 
 
 
Investor Relations 
Investors, analysts and medias are welcome to contact Jens Wittrup Willumsen (Chairman of the Board of Directors) by phone 
+45 2347 5640 or by e-mail to skako.dk@skako.com 
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COMPANY ANNOUNCEMENTS 2019 
 
 
Main company announcements in 2019 

 
21 January  01 ï SKAKO Vibration wins 25 mio. DKK order in Morocco 

14 March 02 - Annual report 2018    

28 March 03 - Notice to ordinary General Assembly  

23 April 04 ï SKAKO Vibration enters into negotiations to acquire a Spanish Company  

25 April 05 - Course of General Assembly on 25 April 2019  

2 May 06 ï SKAKO Concrete sells concrete mixing plant to Swedish customer  

23 May 07 ï Interim report for the first quarter 2019  

27 June 08 ï Managing Director in SKAKO Concrete transitions to head of technical development  

22 August 09 ï Interim report for SKAKO A/S for the first two quarters of 2019 

3 September 10 ï SKAKO Concrete hires new Managing Director    

21 October 11 ï SKAKO Vibration agrees conditional 26 mio. DKK order  

31 October 12 - Interim report for SKAKO A/S for the first three quarters of 2019  

14 November 13 ï SKAKO Vibration A/S acquires the Spanish company Dartek  

10 December 14 ï SKAKO enters into market maker agreement with Danske Bank  

10 December 15 - Finnish group Tapojärvi confirms its DKK 26 mio. order with SKAKO Vibration  

13 December 16 - Financial calendar for 2020  

  

  

  

 
The company announcements are available on the company website: 
http://www.skako.com/dk/skako-group/investor-relations/selskabsmeddelelser.html 
 
 

  

http://www.skako.com/dk/skako-group/investor-relations/selskabsmeddelelser.html
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RISK MANAGEMENT ACTIVITIES 
 
 
First and foremost, risk management activities in the SKAKO Group focus on financial risks to which the Company is fairly likely 
to be exposed. In connection with the preparation of the Groupôs strategic, budgetary and annual plans, the Board of Directors 
considers the risks identified in these activities. 
 
Financial risks 
Financial risk management concentrates on identifying risks in respect of exchange rates, credit and liquidity with a view to 
protecting the Group against potential losses and ensuring that Managementôs forecasts for the current year are only to a limited 
extent affected by changes or events in the surrounding world ï be the changes in exchange rates or in interest rates. It is 
Group policy to exclusively hedge financial risks arising from our commercial activities and not to undertake any financial 
transactions of a speculative nature. 
 
Exchange rate risks 
With more than 90% of the Groupôs sales being invoiced in foreign currencies, reported revenue is affected by movements in 
the Groupôs trading currencies. The Group seeks to hedge against such exchange rate risks by seeking to match positive and 
negative cash flows in the main currencies as much as possible. If deemed appropriate, foreign exchange rate contracts are 
entered into. 
 
Credit risks 
The Groupôs credit risks relate primarily to trade receivables. For large projects we have a signed Letter of Credit from the 
customerôs bank before we undertake any work. Our remaining customer base is fragmented so credit risks in general only 
lead to minor losses on individual customers. Overall, we therefore estimate that we have no major credit exposure on Group 
level. 
 
Liquidity risk 
The Group aims at having sufficient cash resources to be able to take appropriate steps in case of unforeseen fluctuations in 
cash outflows. We have access to suitable undrawn credit facilities, and the liquidity risk is therefore considered to be low.  
 
Financial reporting process and internal controls 
SKAKO has established and maintains an internal controls setup that supports correct and timely reporting to Management 
and Market. The responsibility of maintaining sufficient and efficient internal control and risk management in connection with 
financial reporting lies with the Executive Board. The Board of Directors has assessed the Groupôs existing control environment 
and concluded that it is adequate and that there is no need for setting up an internal audit function. 
 
Once every quarter we carry through a detailed planning and forecast process, and any deviations from the plans and budgets 
are carefully monitored. Furthermore, we perform weekly, monthly and quarterly reviews and assessments of all large projects. 
 
Safeguarding corporate assets 
The Management continuously seeks to minimize any financial consequences of damage to corporate assets including any 
operating losses resulting from such damage. We have invested in security and surveillance systems to prevent damage and 
to minimize such damage, should it arise. Major risks, which cannot be adequately minimized, are identified by the Companyôs 
Management, who will ensure that appropriate insurance policies are, on a continuous basis, established under the Groupôs 
global insurance programme administered by recognised and credit-rated insurance brokers and that such insurances are 
taken out with insurance companies with high credit ratings. The Groupôs insurance programme has deductible clauses in line 
with normal market terms. The Board of Directors reviews the Companyôs insurance policies once a year including the coverage 
of identified risks and is briefed regularly on developments in identified risks. The purpose of this reporting is to keep the Board 
members fully updated and to facilitate corrective action to minimize any such risks.  
 
Declining market conditions 
The Management continuously monitors market conditions and maintains close relations to significant customers in order to 

be able to make a timely response in light of changing circumstances. Monitoring of consequences regarding the Corona 

virus falls under this category.  

 

Cyber security 

SKAKO maintains and enforces an IT safety policy to reduce risks from cybercrime. Furthermore, SKAKO has implemented 

an IT contingency plan based on recommendations from the Danish Data Protection Agency. SKAKOôs head of IT operations 

oversees monitoring and enforcing of the IT contingency plan. 
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CORPORATE GOVERNANCE 
 

 
Recommendations on corporate governance 
As a listed company on 31 December 2019, SKAKO observes the ´Recommendations on Corporate Governance´ (issued in 
November 2017 and updated in May 2018) implemented by Nasdaq Copenhagen in its ´Rules for issuers of shares´. The 
´Recommendations on Corporate Governance´ contain 47 recommendations and are based on the comply-or-explain principle, 
which makes it legitimate for a company to explain why it does not comply with them. SKAKO fully complies with 45 of the 47 
recommendations, and therefore complies with the ´Recommendations on Corporate Governance´ in all material respects.  
 
A complete schematic presentation of the recommendations and how we comply, Statutory report on corporate governance, 

cf. section 107 b of the Danish Financial Statements Act, is available on our website,  

https://www.skako.com/skako-group/investor-relations/stamdata.html 

We find it relevant to highlight a number of aspects and supplementary information on corporate governance in the SKAKO 
Group in this chapter. 
 
Deviations from recommendations 
SKAKO has not established a nomination or a remuneration committee. Given the size of SKAKO, the Board of Directors finds 
it most suitable that the total Board of Directors takes care of the tasks. 
 
Audit committee 
The Companyôs Board of Directors has set up an audit committee. The Board of Directors appoints the chairman of the Audit 
Committee, who must be independent and who must not be Chairman of the Board of Directors. 
 
According to its charter, the Audit Committee, among other things, assists the Board of Directors in relation to internal 
accounting and financial control systems, the integrity of the companyôs financial reports and engagements with external 
auditors. The audit committee also carries out ongoing assessments of the companyôs financial and business risks.  
In 2019, the committee reviewed the main accounting principles, tax strategy and compliance and key risks, etc.  
In 2019, the Audit Committee held four meetings. 
 
Remuneration 
The Company has formulated remuneration policies for the Board of Directors and Executive Management. The policies are 
expected to be approved on the general assembly 22 April 2020.  
 
The policies can be found here: 

https://www.skako.com/fileadmin/SKAKO/PDF/Stamdata_SKAKO/Remuneration_policy.pdf 

 
Furthermore, the Company has produced a remuneration report for the Board of Directors and Executive Management. 
 
The report can be found here: 

https://www.skako.com/fileadmin/SKAKO/PDF/Stamdata_SKAKO/Remuneration_report_2019.pdf 

 
 

 

  

https://www.skako.com/fileadmin/SKAKO/PDF/Stamdata_SKAKO/Statutory_statement_for_corporate_governance_cf.__107_b_in_the_Financial_Statements_Act_-_2019.pdf
https://www.skako.com/fileadmin/SKAKO/PDF/Stamdata_SKAKO/Remuneration_policy.pdf
https://www.skako.com/fileadmin/SKAKO/PDF/Stamdata_SKAKO/Remuneration_report_2019.pdf
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CORPORATE SOCIAL RESPONSIBILITY 
 
Report on Corporate Social Responsibility, cf. Section 99a of the Danish Financial Statements Act  
SKAKO strives to operate its business in a responsible manner and wants to comply with the legislation in all the countries 
where operations are conducted. Furthermore, compliance with Human Rights and consideration for the environment are 
considerable focus areas for the Group. SKAKOôs work with corporate social responsibility is based on value creation and 
risk management.   
 
SKAKO has chosen to focus its work on social responsibility within five areas: Environment, human rights, working 
environment, anti-corruption, and equality. 
 
The policies below have been approved by the Board of Directors. 
 
For a description of SKAKOs business model please see page 8. 
 
 
 
Environment 
 

Policy SKAKO seeks to reduce its impact on the environment by reducing energy consumption year on year. 
The Group is a know-how and engineering company with production of key components. The 
production mainly consists of assembling and testing and does not include energy-demand or polluting 
processes. All surface treatment processes are outsourced to sub-suppliers. A part of SKAKOôs 
supplier ñCode of Conductò addresses impact on the environment. See under Human rights for more 
about the supplier ñCode of Conductò. 
 
Furthermore, SKAKO actively seeks to reduce its energy consumption by, for example, installing LED 
lighting in its facilities. 
 
The large drop in consumed kWh from 2017 through to 2019 is primarily explained by the closing of the 
production site in Lille. 
 

Actions SKAKO will reduce consumption of kWh year on year in its production sites. We expect to see a small 
increase in consumed KwH in 2020 due to the addition of Dartek. 
 

KPI 1. Consumed kWh in production sites 
 

Result for 
2019 
compared to 
goal for 2019 

1. SKAKO realised a large reduction in consumed KwH in 2019. This mainly comes from closing 
the production site in Lille. Energy consumption in Dartek only includes 1.5 months in 2019. 

Results and 
goals 

 Goal for 2020 Result 2019 Goal for 2019 Result 2018 Result 2017 

1 1,000,000 828,828 1,350,000 1,417,902 1,858,637 

 

Risks 1. Energy consumption is a variable of activity 

 
 
 
 
Human rights 
 

Policy To SKAKO, respect of human rights is about the companyôs own employeesô conditions and securing 
that suppliers and sub-suppliers deliver services to the Group in a way that considers their employeesô 
rights including safety and health. 
 

Actions SKAKO has formulated a Supplier òCode of Conductò that specifies principles we expect our supplier to 
follow. This ensure that suppliers and their suppliers produce and deliver their services to the Group in a 
way that considers the environment and the employeesô rights. 
 

KPI 1. The part of our main suppliers that have signed our supplier ñCode of Conductò 
 

Result for 
2019 
compared to 
goal for 2019 

1. SKAKO has not reached the goal of having all suppliers sign our code of conduct. This is mainly 
due to the addition of Dartek late in the year. This will be a focus point in 2020. 

Results and 
goals 

 Goal for 2020 Result 2019 Goal for 2019 Result 2018 Result 2017 

1 100% 82% 100% Unknown Unknown 

 

Risks 1. Lack of transparency in compliance with SKAKOs Supplier ñCode of Conductò 
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CORPORATE SOCIAL RESPONSIBILITY (continued) 
 
 
Working environment 
 

Policy Our employees are our most valuable asset and key to providing high-quality products and services to 
our customers. It is vital to SKAKOôs future success that SKAKO is a safe, motivating and developing 
place to work. 

Actions 1. The sick rate among employees is monitored* and we follow up with employees with high 
absence. 

2. SKAKO will produce an annual employee satisfaction surveys to monitor the development in 
employee satisfaction. Processes are in place to ensure that low-scoring departments receive 
guidance on how to improve employee satisfaction 

3. Number of on-the-job accidents is measured 
4. All employees must have a least one yearly performance appraisal interview 

KPIs 1. The average sick rate among employees* 
2. An average employee satisfaction score of at least 3.5** 
3. Number of sick days as a result of on the job accidents 
4. Percentage of performance appraisal interviews each year 

Results for 
2019 
compared to 
goals for 2019 

1. In 2019, we have seen a decline in average sick days which Management finds satisfactory. 
Furthermore, in 2019 SKAKO has established a voluntary vaccination program to help reduce 
sick days even further. 

2. SKAKO A/S realised an average score of 3.9 compared to a goal of >3.5. Management finds 
the result satisfactory. 

3. In 2019, SKAKO has incurred 27 sick days due to on-the-job accidents. Management does not 
find this satisfactory and will keep working on eliminating on the job accident entirely. 
Management has a continuous dialog with employees to help identify areas for improvement.  

4. In 2019, we have seen an increase in performed appraisal interviews. However, we have still 
not reached our target and will keep pushing for this. 

Results and 
goals 

 Goals for 2020 Results 2019 Goals for 2019 Results 2018 Results 2017 

1* 6.0 6.2 7.0 8.06 6.68 

2** >3.5 3.9 >3.5 N/A N/A 

3 0 27 0 28 16 

4 100% 90% 100% 78% 47% 
 

Risks 1. Sick rate increases due to workload. 
2. Results are not followed up by actions rendering the measuring superfluous 
3. Management does not reprimand violations of safety standards 
4. Performance appraisal interviews are not prioritised due to workload 

*Measured as total number of sick days divided by the average number of employees in the year   
** On a scale from 1 to 5, where 5 is the most positive score 
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CORPORATE SOCIAL RESPONSIBILITY (continued) 
 

Anti-corruption and bribery 

 

Policy SKAKO seeks to avoid corruption and bribery by creating a framework that secures that employees at 
SKAKO are able to abide to laws and regulations, and that there will never exist any doubt with regards 
to a SKAKO employeeôs impartiality. 
 

Actions 1. SKAKO enforces a gift policy. 
2. SKAKO has introduced an internal whistle blower scheme to give employees the opportunity to 

report on corruption, bribery and other matters while being anonymous. 
3. SKAKO has developed an Employee ñCode of Conductò e-learning that describes the way 

SKAKO expects all its employees to act in accordance with laws and regulations. The employee 
ñCode of Conductò also describes usage of the whistle blower scheme. All SKAKO employees 
must take the Employee ñCode of Conductò e-learning in 2020. 

4. Extend whistle blower scheme to also be available for external parties. 

KPIs 2. No reported violations of anti-corruption laws and regulations, and SKAKO Employee Code of 
Conduct. 

3. All employees to pass SKAKOôs Employee ñCode of Conductò e-learning. 

Results for 
2019 
compared to 
goals for 2019 

1. SKAKO A/S has maintained it gift policy throughout 2019. 
2. SKAKO A/S has received no reported violations of anti-corruption laws and regulations, and 

SKAKO Employee Code of Conduct in 2019. 

3. 81% of SKAKO employees have passed the SKAKO Employee Code of Conduct e-learning. 

The main reason for the result not being 100% is the acquisition of Dartek in November 2019. 

The employees in Dartek have not yet completed the SKAKO Employee Code of Conduct e-

learning.  

4. In 2019, SKAKO has extended the whistle blower scheme to also be available to external 
parties. Furthermore, the whistle blower scheme is part of the SKAKO Employee Code of 
Conduct e-learning. 

Results and 
goals 

 Goals for 2020 Results 2019 Goals for 2019 Results 2018 Results 2017 

2 0 0 0 0 0 

3 100% 81% 100% N/A N/A 
 

Risks 2. Employees lack knowledge of the whistle blower scheme. 
3. Employee ñCode of Conductò e-learning is not prioritised. 
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CORPORATE SOCIAL RESPONSIBILITY (continued) 
 
 
Equality, cf. Section 99b of the Danish Financial Statements Act 
 

Policy At SKAKO A/S we believe that a diverse and tolerant organisation makes the company stronger, 
increases the competitiveness and creates a good and innovative working environment. We want to 
develop and benefit from the total potential of all employees and that all employees can develop their full 
potential in balance between working life and private life. Gender equality in the Management and focus 
on multiplicity is an integrated part of SKAKO A/Sôs personnel policy. 
 
At present, SKAKO A/S has no female board members. However, the Board of Directors is aware of this 
underrepresentation and wants to support and contribute to the part of female board members being 
increased. Considering SKAKO A/Sôs business and the line of business within which SKAKO A/S is 
operating, the Board of Directors has set the specific goal that the part of women elected at the general 
meeting is to amount to at least 20% by 2022. In 2019 there has been no reason to change the 
composition of the Board of Directors, which is why the goal of having a least one female board member 
was not reached in 2019. 
 
In the view of the Board of Directors, the determined goal is an ambitious and realistic goal for a company 
within the lines of business in which SKAKO is operating as these lines of business traditionally do not 
have a large number of women neither in the board of directors nor at the other management levels. 
Within the last 12 months we succeeded in hiring one female manager. It is the plan of the Board of 
Directors to further increase the number of female managers in the years to come. In 2019, SKAKO has 
hired one member of the executive board. The candidate SKAKO chose to hire was a male. Out of 32 
applications for the position, SKAKO received only one application from a female candidate. 
 
Ultimately, SKAKO A/Sôs shareholders elect the Board of Directors at the companyôs general assembly 

and consequently also determine the gender composition of the Board of Directors. To the extent that 

the Board of Directors proposes new candidates for the Board of Directors, the Board of Directors will 

regard gender as one separate parameter in order to reach the determined goal. When candidates are 

proposed for SKAKO A/Sôs Board of Directors, it is essential that the members represent professional 

competences relevant to SKAKO A/S. 

It is SKAKOôs goal to increase the part of women in the management group within a three-year period. 
SKAKO A/S will reach the goal by requiring candidates of both genders in the recruiting phase and by 
taking into account the underrepresented gender at succession planning. SKAKO works very intentionally 
on showing multiplicity in its marketing to signal that the company wants to reflect the society in its 
employee composition. 

Actions 1. SKAKO actively seeks to recruit new employees of all ethnicities and genders 
2. SKAKO seeks to have an improved gender distribution in employees and Management 
3. SKAKO seeks to have an improved gender distribution in the Board of Directors.  

KPIs 1. Share of the underrepresented gender among all employees 
2. Share of the underrepresented gender in Management 
3. Share of the underrepresented gender in the Board of Directors 

Results for 
2019 
compared to 
goals for 2019 

1. SKAKO has not been successful in increasing the share of women in the work force. According 
to our policy this will be a continuous focus for SKAKO.     

2. In 2019 SKAKO experienced one replacement in a management position. In this situation a 
female manager was replaced by a female manager. Otherwise, there was no reason to change 
employees in management positions. 

3. In 2019 there has been no reason to change the composition of the Board of Directors, which 
is why the goal of having a least one female board member was not reached in 2019. 

Results and 
goals 

 Goals for 2020 Results 2019 Goal for 2019 Results 2018 Results 2017 

1 20% women 14% women 20% women 17% women 17 % women 

2 20% women 13% women 20% women 13% women 7% women 

3 20% women 0% women 20% women 0% women 0% women 
 

Risks 1. We will not reach our targets because SKAKOôs industry is historically a male-dominated 
industry with limited access to female candidates. 
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EXECUTIVE MANAGEMENT 
 

  
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 

 

    
Name Steffen Kremmer Lionel Girieud  
    
Born in 1962 1971  
    
Title Director  Director  
    
Member of the Management 
since 

2019 2016  

    
Number of shares in 
SKAKO 

1,236 5,166  

    
Board positions - -  

    

  



SKAKO ANNUAL REPORT 2019     / 22 

 

BOARD OF DIRECTORS 
 

  
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 

 
Name Jens Wittrup Willumsen 

Chairman of the Board of Directors and member 
of the audit committee 
 
Considered as a non-independent Board 
member 
 

Christian Herskind Jørgensen 
Deputy Chairman 
 
Considered as a non-independent Board 
member 

Born in 1960 
 

1961 

Board member 
since 
 

2010 2009 

SKAKO shares  Jens Wittrup Willumsen owns 50% of the shares 

in Frederik2 Aps. Frederik2 Aps owns 800.000 

shares in SKAKO. 

Further, Jens Wittrup Willumsen has a direct 

ownership of 19,876 shares in SKAKO 

Christian Herskind Jørgensen owns 50% of the 

shares in Frederik2 Aps. Frederik2 Aps owns 

800.000 shares in SKAKO. 

Further, Christian Herskind Jørgensen has a 

direct ownership of 102,000 shares in SKAKO 

Managerial 
positions in other 
companies 

Chairman of the Board: 
Licensewatch A/S 
Kontrapunkt Group A/S 
Everland ApS 
COMIT A/S 
Copenhagen Optimization ApS 
The INDEX Projects A/S 
Begravelse Danmark A/S 
 
Deputy Chairman: 
Billund Lufthavn A/S 
 
Board member: 
FDM Travel A/S 
Charlotte Sparre A/S 
Ejendomsselskabet Experimentarium A/S 
Museet på Koldinghus 
SEC Datacom Group A/S 
 
Others positions: 
Colonial ApS, Director own holding company 
Colonial 2 ApS, Director own holding company 
Frederik2 ApS, Director own holding company  
Conchylium Capital IVS, Director, own 
investment company 
 

Chairman of the Board: 
Fonden Amager Bakke 
LABFLEX A/S 
Taulov DryPort A/S 
 
Deputy Chairman: 
Fonden til støtte for soldater i internationale 
missioner (Soldaterlegatet) 
 
Board member: 
Fonden Peder Skram 
Su Misura A/S 
Nordsøenheden/Nordsøfonden 
Associated Danish Ports A/S 
LM Byg A/S 
Pihl & Søn A/S 
 
Others positions: 
Herskind Venture Capital ApS, Director own 
holding company 
Ejendomsselskabet Helsingør/Århus, Director 
Frederik2 ApS, Director own holding company 
 

Special 
competences 

Jens Wittrup Willumsen is educated Cand. Merc. 
from Copenhagen Business School and has had 
managing positions in Denmark and abroad. His 
competences include strategy, finance, 
financing, sales and marketing. 

Christian Herskind Jørgensen is educated 
lawyer from University of Copenhagen and 
University of London and is also Brigadier. His 
competences include significant experience 
within sales, marketing, strategy, management, 
HR and legal matters. 
 

Participation in 
board meetings  

Jens Wittrup Willumsen participated in all board 
and audit committee meetings in 2019. 

Christian Herskind Jørgensen participated in all 
board meetings in 2019. 
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BOARD OF DIRECTORS (continued) 
 

  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Name 
 

Carsten Krogsgaard Thomsen 
Chairman of the Audit Committee 
 
Considered as an independent Board member 
 

Lars Tveen 
 
 
Considered as an independent Board member 
 

Born in 
 

1957 1963 

Board member 
since 
 

2017 2017 

SKAKO shares  16,001 6,104 

Managerial 
positions in other 
companies 
 

Board member: 
Scales A/S 
Scalesgroup AB 
Scales AS 
Valiance Inc. 
 
Others positions: 
NNIT A/S, CFO 
 

Chairman of the Board: 
Project Zero-Fonden, Denmark (local initiative 
to achieve carbon neutrality by 2029) 
 
Board member: 
The Energy Industry (an association under the 

Confederation of Danish Industries) 

Green Energy (Grøn Energi) 

 
 

Special 
competences 

Carsten Krogsgaard Thomsen is educated 
Cand. Polit. and has had a long career with 
primary focus on economics and finance. 
Through his career, Carsten Krogsgaard 
Thomsen has accumulated extensive 
experience within M&A, and compliance in listed 
companies. 
 
Since 2014 Carsten Krogsgaard Thomsen has 
been CFO in NNIT and has previously held 
positions as EVP in Dong Energy A/S, EVP in 
DSB (Danish State Railways), finance and 
planning manager at Rigshospitalet (the 
Copenhagen University Hospital) and consultant 
in McKinsey & Company. 
 

Lars Tveen is educated production engineer from 
Odense University in 1989 and has a bachelor in 
Commerce from University of Southern Denmark 
from 1993. Following his education Lars Tveen 
was appointed at Danfoss as Management 
Trainee.  
 
 
Since 2015 Lars Tveen has been President of 
the Heating Division of Danfoss. 

Participation in 
board meetings 

Carsten Krogsgaard Thomsen participated in 6 
out of 7 board meetings and all audit committee 
meetings in 2019. 

Lars Tveen participated in all board meetings in 
2019. 
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BOARD OF DIRECTORS (continued) 
 

  
 
 
 
 
 
 
 
 
 

Name Samuel Waldorph Andreasen 
 
Considered as an independent Board member 

Born in 1967 
 

Board member 
since 
 

2017 

SKAKO shares  - 

Managerial 
positions in other 
companies 

Chairman of the Board 
Wohnen am See Zernsdorff GmbH, Germany 
Danagri-3S Limited, UK 
 
Board member: 
State Dan ApS 
DUI Holding ApS 
DK-TEC A/S 
Ejendomsselskabet Industrivej 2 A/S 
Graintec A/S 
Novatech ApS 
 
Others positions: 
Thoraso ApS, managing director 
Thoraso Invest ApS, managing director 
Fortin Madrejon A/S, managing director 
Ejendomsselskabet Industrivej 2 A/S, managing 
director 
ALEXAWA ApS, director own holding company 
SAMAWA ApS, director own holding company 
 

Special 
competences 

Samuel Waldorph Andreasen is educated HA 
and Cand. Merc. in international business 
economics from Aalborg University. The career 
includes positions as marketing coordinator at 
Løgstør Rør A/S, executive assistant at Skiold 
Holding A/S, managing director at Skiold 
Mullerup A/S, managing director at Skiold 
Echberg A/S and managing director at Thoraso 
ApS. 
 
From 2006 to 2018 Samuel Waldorph 
Andreasen has been managing director and 
Group director of the Skiold Group who works 
with development, engineering and sales of 
complete pig farm and animal feed milling 
solutions within the agricultural sector. From 
2018 Samuel Waldorph Andreasen has been 
managing director of Thoraso ApS who invest in 
a portfolio of primarily agriculture companies. 
 

Participation in 
board meetings 

Samuel Waldorph Andreasen has participated in 
6 out of 7 board meetings in 2019. 
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MANAGEMENT STATEMENT 
 
 
We have today discussed and approved the Annual Report 2019 of SKAKO A/S for the financial year 1 January ï 31 December 
2019. 
 
The annual report has been prepared and presented in accordance with International Financial Reporting Standards as adopted 
by the EU and further requirements in the Danish Financial Statement Act. 
 
In our opinion, the consolidated financial statements and the parent company financial statements give a true and fair view of 
the Groupôs and the parent companyôs assets, liabilities and financial position on 31 December 2019 and of the results of the 
Groupôs and the parent companyôs operations and cash flows for the financial year 1 January ï 31 December 2019. 
 
Further, in our opinion the Managementôs report includes a fair view of the development and performance of the Groupôs and 
the parent companyôs business and financial condition, the profit for the year and of the Groupôs and the parent companyôs 
financial position, together with a description of the principal risks and uncertainties that the Group and the parent company 
face. 
 
We recommend the Annual Report for 2019 be approved at the Annual General Meeting. 
 
 
Faaborg, 12 March 2020 
 
 
 

Executive Board 
 
 
 

_______________________ _______________________ 
Steffen Kremmer Lionel Girieud 

Director Director 
  
 
 
 
 

Board of Directors 
 
 
 

_______________________  _______________________ 
     Jens Wittrup Willumsen  Christian Herskind Jørgensen 

   Chairman  Deputy Chairman 
 
 
 

_______________________  _______________________ 
                       Carsten Krogsgaard Thomsen                                        Lars Tveen 

 
 
 

_______________________ 
Samuel Waldorph Andreasen 
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INDEPENDENT AUDITOR´S REPORT 
 
To the shareholders of SKAKO A/S 
 

Our opinion 

In our opinion, the Consolidated Financial Statements and the Parent Company Financial Statements give a true and fair 
view of the Groupôs and the Parent Companyôs financial position at 31 December 2019 and of the results of the Groupôs 
and the Parent Companyôs operations and cash flows for the financial year 1 January to 31 December 2019 in accordance 
with International Financial Reporting Standards as adopted by the EU and further requirements in the Danish Financial 
Statements Act. 

Our opinion is consistent with our Auditorôs Long-form Report to the Audit Committee and the Board of Directors. 

What we have audited 

The Consolidated Financial Statements and Parent Company Financial Statements of SKAKO A/S for the financial year 1 
January to 31 December 2019 comprise income statement and statement of comprehensive income, balance sheet, cash 
flow statement, statement of changes in equity and notes, including summary of significant accounting policies for the Group 
as well as for the Parent Company. Collectively referred to as the ñFinancial Statementsò. 
 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs) and the additional requirements 
applicable in Denmark. Our responsibilities under those standards and requirements are further described in the Auditorôs 
responsibilities for the audit of the Financial Statements section of our report.   
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 
Independence 
We are independent of the Group in accordance with the International Ethics Standards Board for Accountantsô Code of 
Ethics for Professional Accountants (IESBA Code) and the additional requirements applicable in Denmark. We have also 
fulfilled our other ethical responsibilities in accordance with the IESBA Code.   
 
To the best of our knowledge and belief, prohibited non-audit services referred to in Article 5(1) of Regulation (EU) No 

537/2014 were not provided.  

Appointment 
We were first appointed auditors of SKAKO A/S on 26 April 2012 for the financial year 2012. We have been reappointed 

annually by shareholder resolution for a total period of uninterrupted engagement of eight years including the financial 

year 2019. 

 

Key audit matters 

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the 
Financial Statements for 2019. These matters were addressed in the context of our audit of the Financial Statements as a 
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters. 

 

Key audit matter How our audit addressed the key audit matter 

Revenue recognition from construction 

contracts 

Recognition of the Groupôs revenue is 

complex due to a high degree of accounting 

estimates and uncertainty regarding 

recognition of revenue from construction 

contracts in accordance with IFRS 15. 

Contract assets amounted to DKK 73 million 

(2018: DKK 55 million) net and contract 

liabilities DKK 17 million (2018: DKK 22 

million).  

We focused on this area, as recognition of 

revenue involves a number of judgements 

made by Management originating from 

percentage of completion and estimated cost 

to completion. 

Reference is made to note 1 and 15. 

 

 

 

Our audit procedures included considering the 

appropriateness of the Groupôs revenue recognition 

accounting policies and assessing compliance with 

applicable accounting standards. 

We performed substantive procedures over significant 

contracts and costs allocated to projects in order to assess 

the accounting treatment and principles applied. 

We assessed Managementôs estimated cost to completion 

and contribution margin for construction contracts in order to 

evaluate valuation of construction contracts and recognised 

revenue. We compared the estimated contribution margins to 

actual contribution margins for finished projects in 2019 and 

2020 and to prior yearôs estimates. 

We tested Managementôs estimated percentage of 

completion by assessing subsequent development in costs 

allocated to the projects and Managementôs updated 

estimates for cost to completion and contribution margin. 
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Deferred tax assets 

At 31 December 2019, the Group has 

recognised deferred income tax assets of 

DKK 22 million (2018: DKK 24 million). 

Management is required to exercise 

considerable judgement when determining the 

appropriate amount to capitalise as 

deferred tax, especially in respect of 

estimating future earnings in the relevant 

entities. 

We focused on this area as the valuation of 

tax assets is associated with uncertainty and 

judgement. 

Reference is made to note 13. 

 

We evaluated Managementôs procedure for estimating the 

deferred tax assets. 

In understanding and evaluating Managementôs judgements, 

we considered current year estimates and developments in 

the tax environment. 

Further, we evaluated the Groupôs budgets for the coming 

years including key assumptions. 

In addition, we evaluated and challenged the adequacy of 

Managementôs key assumptions to assess Managementôs 

estimates. 

 

Statement on Managementôs Review 
 

Management is responsible for Managementôs Review. 

Our opinion on the Financial Statements does not cover Managementôs Review, and we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the Financial Statements, our responsibility is to read Managementôs Review and, in doing 
so, consider whether Managementôs Review is materially inconsistent with the Financial Statements or our knowledge 
obtained in the audit, or otherwise appears to be materially misstated.  

Moreover, we considered whether Managementôs Review includes the disclosures required by the Danish Financial 
Statements Act.  

Based on the work we have performed, in our view, Managementôs Review is in accordance with the Consolidated 
Financial Statements and the Parent Company Financial Statements and has been prepared in accordance with the 
requirements of the Danish Financial Statements Act. We did not identify any material misstatement in Managementôs 
Review. 

 

Managementôs responsibilities for the Financial Statements 
 

Management is responsible for the preparation of consolidated financial statements and parent company financial 
statements that give a true and fair view in accordance with International Financial Reporting Standards as adopted by 
the EU and further requirements in the Danish Financial Statements Act, and for such internal control as Management 
determines is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

In preparing the Financial Statements, Management is responsible for assessing the Groupôs and the Parent Companyôs 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless Management either intends to liquidate the Group or the Parent Company or to cease 
operations, or has no realistic alternative but to do so. 

 

Auditorôs responsibilities for the audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditorôs report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs and the additional requirements applicable in Denmark will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these Financial Statements. 

As part of an audit in accordance with ISAs and the additional requirements applicable in Denmark, we exercise 
professional judgement and maintain professional scepticism throughout the audit. We also:  

 Identify and assess the risks of material misstatement of the Financial Statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Groupôs 
and the Parent Companyôs internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by Management. 

 Conclude on the appropriateness of Managementôs use of the going concern basis of accounting and based on the 
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant 
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doubt on the Groupôs and the Parent Companyôs ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditorôs report to the related disclosures in the Financial 
Statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditorôs report. However, future events or conditions may cause the Group or 
the Parent Company to cease to continue as a going concern. 

 Evaluate the overall presentation, structure and content of the Financial Statements, including the disclosures, and 
whether the Financial Statements represent the underlying transactions and events in a manner that achieves fair 
presentation. 

 Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities 
within the Group to express an opinion on the Consolidated Financial Statements. We are responsible for the 
direction, supervision and performance of the group audit. We remain solely responsible for our audit opinion. 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit. 

We also provide those charged with governance with a statement that we have complied with relevant ethical 
requirements regarding independence, and to communicate with them all relationships and other matters that may 
reasonably be thought to bear on our independence, and where applicable, related safeguards. 

From the matters communicated with those charged with governance, we determine those matters that were of most 
significance in the audit of the Financial Statements of the current period and are therefore the key audit matters. We 
describe these matters in our auditorôs report unless law or regulation precludes public disclosure about the matter or 
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because 
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such 
communication. 

 
Faaborg, 12 March 2020 

PricewaterhouseCoopers 

Statsautoriseret Revisionspartnerselskab 

CVR no 3377 1231 

 

 

 

Gert Fisker Tomczyk Line Hedam 

State Authorised Public Accountant State Authorised Public Accountant 

mne9777 mne27768 
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